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978-790-7537  •  descoteaux.mike@gmail.com •  LinkedIn
PROFESSIONAL SUMMARY
Product Management leader with 10+ years of experience building and scaling data and user experience applications from 0-to-1. Experienced in platform integrations, complex workflow web applications, analytics tools/dashboards, data catalogs & governance, and customer engagement. Deep technical understanding and design taste, excelling at transforming complex, ambiguous technical requirements into cohesive, customer-centric product strategies. Hands-on with SQL and agentic AI tooling (e.g., Kiro/Claude); 8+ years in the AI/ML model development space.
SKILLS
Software:	Kiro (Agentic IDE), Figma (UX), Jira, Asana, Tableau (BI/Analytics), SQL, AWS Cloud, Adobe Illustrator, HTML/CSS/Javascript
Business Expertise:	Product Strategy & Development, Cross-Functional Roadmaps & Prioritization, Customer Engagement, Data Pipelines & Platforms, Data Governance, Analytics, Leadership Alignment, Web/UX Design
PROFESSIONAL EXPERIENCE
AMAZON, Boston, MA	Jun 2018 - Present
Staff Product Manager – Technical, Omnichannel Platform Analytics & Customer Experience, AGI Data Services, May 2024 – Present
Built and scaled a $300M+ omnichannel AI/ML data management platform, unifying 7 fragmented tools into a connective tissue CX, unlocking a $100M+/year vendor AI data pipeline (10x capacity), and solely managing org-wide analytics infrastructure & tools (200+ metrics, 20+ dashboards).
· Reduced customer barrier-to-entry friction 60% and service launch time 65% (TP95 23 to 8 days) by authoring the vision and leading the 0-to-1 launch of a business-transformative AI data management CX platform used by AI/ML engineering teams to curate data, track tasks & alerts, gather lifecycle insights, and take action. Owned roadmap prioritization, weekly VP reviews, and GTM.
· Grew platform reach from 1 to 6 operational channels and org network capacity 10x (>2M tasks/week) by spearheading 0-to-1 development of an omnichannel/unified task orchestration (backend), analytics, and connective tissue CX (frontend) platform spanning ambiguous internal, vendor, and crowdworker surfaces — standardized task logic and data schemas, building AGI’s first vendor integration layer (>10 vendors in <4 months), leading GTM, and unlocking a >$100M/year data curation pipeline for Amazon Nova AI model development.
· Cut data service bottleneck identification time from 4 hours to under 10 seconds and analytics request turnaround time from 2 days to <1 min by building self-serve observability infrastructure (workflow instrumentation, dashboards), including the org’s first analytics LLM agent and a 33-step end-to-end lifecycle TAT dashboard, using SQL, Kiro (agentic IDE), and Claude-powered AWS QuickSight to prototype and ship production tools. Owned VP-level WBR reporting, aligning leadership and instrumenting Metrics to reduce reporting from 3 days to <1 min.
· Led engagements with Legal, Risk, and Privacy teams to increase Amazon Nova human asset central governance from 0% to 100% (>10,000 datasets) – a Nova launch requirement – and cut asset registration time from 1 week to <5 min by launching an ML training/evaluation asset service, defining data contracts (Conditions-of-Use, metadata) and building a cross-system catalog with lineage tracking and discoverability.
· Delivered a high-quality, intuitive CX that accelerated service TAT 36% by leading frontend and backend integration of 7 siloed products – marketing site, workflow builder, data ingestion portal, order management portal, delivery tracker, task tracker, and content registry.
Senior Product Manager – Technical, Customer Experience & Analytics, AGI Data Services, Jan 2020 – Apr 2024	
· Grew user CSAT 31% (3.5 to 4.6/5.0) and adoption to 100% following integration of Amazon SageMaker and Amazon AGI ML data platforms, an investment justified following a leadership Press Release (PR)/FAQ pitch and beta user group experimentation.
· Built financial-transparency dashboards and tools, co-developing billing/reporting methodologies and rate cards with Finance, establishing a billing infrastructure that increased service cost attribution accuracy from 62% to 99.9% and cut invoice delivery time 89% (19 to 2 days).
· Cut customer lead response time 91% (2 days to 4 hours) and generated 20+ qualified leads within 3 months by building an intuitive marketing website/home-page with 1-click signup and guided customer onboarding, defining what belongs on the page and reshaping storytelling.
Data Program Manager, AI/ML Data Platform, Alexa, Jun 2018 – Dec 2019
Dual scope encompassing product execution and program strategy to optimize network efficiency and customer outcomes.
· Authored the Goal Success Rate (GSR) model evaluation KPI guidelines and built model performance dashboards including precision, recall, and false-positive-rate (FPR) metrics. Saved 0.5 FTE by automating low-confidence Alexa dialog selection for model evaluation via SQL cronjob.
· Grew on-time delivery from 76% to >95% and data quality from 84% to >90% for the Alexa Information ground truth data program by leading product investments to optimize task routing and establishing global training programs; built and managed a team of 3 program managers.
· Led the 0-to-1 launch of an operational diagnostic tool monitoring 4000+ associates to reduce execution MTTD from 3 days to <1 min.
AIR LIQUIDE, Houston, TX | Stoke-on-Trent, UK | Malta, NY	 Jun 2014 – Jun 2018
Product Marketing Manager – Consumer & Digital Growth, Jan 2016 – Jun 2018
· [bookmark: _GoBack]Grew KPI coverage from 0% to 100% across 24 strategic accounts, building marketing strategy, competitive intelligence, and market insight reports/dashboards. Managed Oracle/SAP/Salesforce analytics through the $13.4B AIRGAS acquisition. Co-led client pitches and trade shows.
EDUCATION
Georgia Institute of Technology, Atlanta, GA	Aug 2011 - May 2014
Bachelor of Science in Chemical and Biomolecular Engineering	GPA: 3.88
